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Compared with 10 years ago, China's labor cost advantage has significantly 
weakened. Part of the manufacturing industry is shifting to Southeast Asia. Coupled with 
accelerated process of "re-industrialization" in developed countries, the Chinese 
manufacturing industry is facing with new challenges. To learn and to utilize the 
management concepts and methods of the world advanced enterprises would be more 
than important to all domestic enterprises. In this regard enterprises should improve their 
management level by introducing new production management systems to increase their 
competitiveness, to lower costs and to achieve greater level of customer satisfaction. The 
Lean Manufacturing, a way to enable enterprises to greatly enhance their performance, is 
described through the adoption and implementation process by Company U in this 
research paper.  
The paper focus on the way of company U reforming its production system when 
facing competition challenges: the lean philosophy is introduced as the most important 
element of company culture; lean tools such as VSM is used to identify, prioritize and 
improve its processes. Eventually Company U is able to establish a leaning production 
system that enhances its competition advance. 
The purpose of this research is to provide a systematic thinking, know-how and 
example in Lean transformation. Furthermore the research has certain reality reference 
significance to enterprise that is willing to move forward to a lean enterprise to achieve 
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第一章 绪 论 
 1 




















































































































































迈上新台阶，并于 1980 年以其 1100 万辆的产量全面超过了美国，成为世界汽车
制造的第一大国。1985 年，美国麻省理工学院筹资确定“国际汽车计划”的研
究项目，在詹姆斯•沃麦克等多位教授的领导下，由世界上 17 个国家的专家、学
者，花费 5 年时间，对 14 个国家近 90 个汽车装配厂进行实地考察，对西方的大
量生产方式和日本的丰田生产方式进行对比分析，出版了《改变世界的机器》一


































































































整顿 Seiton、清扫 Seiso、清洁 Seiketsu、素养 Shitsuke 的罗马拼音首字母皆为
“S”开头，因此称为 5S 活动或 5S 管理[3]。西方一般将 5S 定义为整理 (Sort)、






































剩）, Waiting（等待）, Non-utilization（闲置）, Transportation（运输）, Inventory
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